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Case Study
LOGISTICS & MOVING INDUSTRY

A Proven system designed to turn
website trafic into qualified leads 
and consistent business growth.
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Executive
Summary

Helping logistics and moving companies
turn their websites into high-performing
lead generation machines.

CLIENT TYPE

Logistics & Moving
Companies
Businesses providing moving, transportation,

abd logistics services across local, national,

and international locations.

GOAL

Increase Inbound Leads &
Improve Conversion Rates
Build a conversion-focused online presence

that drives targated traffic and converts

visitors into customers

SOLUTION

Conversoin-Focused
Website System
A data-driven approach combining strategic

UX, compelling design, and high-performance

development to mazimize results.

IMPACT

Measurable Growth
& Business Success
Websites built to deliver real business impact

through more leads, better engagement,

and higher revenue.
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250+

+150%

<2s

Websites Delivered
Successfully deliverd logistics and
moving websites that drive results

Avg. Increase in Leads
Our websites consistently help clients

generate more qualified leads

Average Load Time
Optimized for speed, performance,

and a seamless user experience.
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Why Most Logistics
Websites Fail to
Generate Leads

THE PROBLEM

We analyzed hundreds of logistics and moving company websites

and found the same critical issues that are costing businesses

leads, trust, and revenue every single day.
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No Clear Funnel
or Structure

Slow Loading
Speed

No Lead Capture
or Tracking System

Weak Call-to-Actions
(CTAs)

Poor Mobile
Experience

Most websites lack a strategic
funnel, making it hard for visitors
to understand services or take
action.

Slow websites lead to higher bounce
rates, lower rankings, and lost
potential customers.

Without lead capture forms, automation, and analytics,
businesses cannot track performance or follow up
with potential clients.

Poorly placed or unclear CTAs
lead to missed opportunities and
low conversion rates.

Non-responsive designs and bad
mobile UX frustrate users and
drive them away.
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My Proven Approch
for Logistics Website
Growth & Conversions
I follow a conversion-focused  framework that combines strategic
design, lead generation systems, and technical excellence to deliver
websites that consistently generate result.

THE APPROCH

UX & Funnel Design Lead Generation System Technical Optimization

030201

Research-driven layouts build for
clarity 

High-convering quote & contact
forms

Lightning-fast load speed
(<2 seconds)

SEO optimized structure for
ranking

Clean & scalable code architecture

Analytics & tracking setup for
data-driven decisions

Strategic CTAs across the journey

Click-to-call & WhatsApp integration

Trust signals: reviews, badges,
guarantees

User journey & funnel optimization

Clean, modern design that builds
trust

Mobile-first approach foe all devices

My Process

A proven step-bystep

process to deliver high-

performing websites

that drive real business

results

01 02 03 04 05

Research

Market research,
compititor analysis
& business goals.

Structure, user flow
& conversion-focused
wireframes

Modern UI design
align with brand
& user experience.

Clean development
with best practices
& performance in 
mind.

Testing, optimization
& smooth launch
with tracking.

Wireframing Design Development Testing and launch
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How I Build Scalable
Web funnels
That Drive More Leads

A conversion-focused system refined across 2520+
logistics websites to improve lead generations ROI.

01
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Funnel & UX Structure

Lead Capture Optimization

SEO & Performance

I design clear page structures that guide users
from landing to inquiry. Every section is built to
reduce friction and increase conversions.

Strategic placement of CTAs, quote forms, and
contact points to consistently generate more
qualified leads.

Websites are built fast, mobile-first, and
optimized for search, helping businesses rank
higher and attract high-intent traffic.

Every system I build is focused on one outcome:
more leads, higher conversions, and measurable 



Your Competitors are investing in their online growth.
Lets make sue you stay ahead.

We build high-performing website systems
that drrive more leads,more customers,
and more revenue

We look forward to helping you drive more leads,increase
conversions, and grow your logistics business.

Lets Build Your Next
Lead Generation
Machine.

Data-driven.Conversion-Focused That Matter.

LET’S CONNECT
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Ready to get started?

Schedule a free stratedy call
and lets disscuss how we can
transform your website into
your #1 growth asset.

webnova.tech 0339 0070086webnova.tech1@gmail.com



Selected  Logistics
& Moving Website
That Drive Results

PROJECT SHOW CASE

Here are some of the logistics and

moving companay websites we have 

designed and developed. Each websites

is built with a focus on lead generation,

user experience, and performance
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Lead Capture Mobile
Responsive Fast Loading SEO

Optimized Lead Capture Mobile
Responsive Fast Loading SEO

Optimized

Lead Capture Mobile
Responsive Fast Loading SEO

Optimized Lead Capture Mobile
Responsive Fast Loading SEO

Optimized



Outdated design and poor user experience

No clear value proposition

Veak call-to-actions

No lead capture system

Not mobile friendly

Slow loading speed

No trust signals or social proof

Poor SEO structure

Before

BEFORE VS AFTER

Transforming Websites
That Struggle Into High
Converting Machines

We take websites that underperform

and rebuild them with a strategy

focused on useer experience, lead

generation, and business growth. 

+150% +160% <2s +80%
EngagementLoad TimeConversion rateIncrease in Leads

More qualified leadds
generated every month

Lightning-fast websites
for better performance. 

Higher time on site and
lower bounce rate

Better user experience
leads to more conversions

The Impact
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Modern, conversion-focused design

Clear value proposition & messaging

Strong CTAs in key areas

Lead capture forms & call tracking

Fully responsive on all devices

fast loading speed (< 2 seconds)

Trust signals: reviews, badges, guarantess

SEO optimized for better rankings

After

By fixing what doesn’t work 
and implementing a proven 
strategy,we help logistics & 
moving companies get more 
leads, more calss, and more 
customres


